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Introduction 
In 2025, we continued to meet our charitable objectives by strengthening Nixon Memorial Hospital’s infrastructure, supporting clinical services and education, and enabling practical international collaboration. The reopened Nixon nursing school, in partnership with Eastern Technical University of Sierra Leone, is developing its new foundations with an increased student intake and a stronger role within both the hospital and the wider community of Segbwema. Throughout a period of change in the hospital’s local management, we have been able to provide stability, continuity, and institutional memory. We aim to facilitate support and guidance whilst preserving the autonomy of the hospital to lead in delivering healthcare to its population.
Governance and stability 
In July, two trustees visited the hospital to meet the new management team, review current projects, and confirm effective ways of working. Regular communication with hospital leadership, clinical staff, and local suppliers has continued, enabling timely responses to operational needs and ensuring our support aligns with local priorities. Volunteer and trustee visits remain central to project oversight, risk management, and learning. In June 2025, trustees completed a structured SWOT review of the charity (Strengths, Weaknesses, Opportunities, and Threats). We noted strong, long-standing ties with the hospital; a trustee team with broad experience; strong networks; pragmatic collaboration; and stable funds. We also acknowledged areas to improve, including clarifying our role within hospital structures, enhancing administrative and monitoring capacity, strengthening communication channels, and agreeing clearer parameters for longer-term joint planning. We see significant opportunities in building academic and research links in Sierra Leone, widening our funding base, and expanding nursing education. We continue to monitor key risks such as succession planning, institutional and economic instability, donor fatigue, dependence on external funding, and the wider contextual environment of the hospital.
Fundraising and finance 
Our financial position remains stable, with increased reserves reflecting substantial, multi-year restricted funding from the EJ Spice Charitable Trust for health education and electrical work over the next decade. Healthy reserves enable us to act sustainably and be ambitious when considering future projects. We could not continue our work without the persistent generosity from the many individual donors whose regular and one-off gifts underpin our work, together with long-standing partner groups including the Stamford Methodist Church, The Gibbs Trust and the Lancashire Methodist District. This support is not taken for granted and we owe a debt of gratitude to each and every one of our donors. This year, we were also grateful for targeted support received from the Maurice & Hilda Laing Foundation for the hospital’s work re-establishing the nursing school. 
Charitable activity and impact 
Our feeding programme supporting children with malnutrition has evolved to provide targeted supplementary feeding for both outpatients and inpatients at the hospital, responding to increasing need and ensuring a consistent approach across services. To strengthen accountability and evaluation, we have requested and are reviewing improved data collection, which will help inform project monitoring and measure outcomes more reliably. 
To maintain improved and consistent patient access to medicines, we have continued our support directed towards the hospital pharmacy. This enables reliability of stock, responsive ordering, and a cost-effective supply aligned with clinical demand. In addition, we have sourced and provided key sets of surgical instruments needed by the hospital to improve the safety of the life-saving operations it performs; many of which are conducted by last year’s Staff Impact Award Winner, Surgical Community House Officer Ms. Asanatu Kamanda Bongay.
Our programme of visiting clinicians continues, with Dr. David Kim scheduled to arrive in December 2025 to provide direct care and training. Although our conversion rate from initial expressions of interest through to in-country assignments for voluntary international healthcare workers is relatively low, thoughtful and robust recruitment processes have resulted in almost uniformly successful and productive placements. 
We began a collaboration with Nursing’s Edge (a US-based nursing education charity) to strengthen the educational offering available at the nursing school. Following a pilot visit this year, there is a working proposal for a regular 10–20-day training programme on the nursing process. The initial focus will be on hospital nursing staff, followed by integration into student teaching. In addition, in line with our commitment to continuing professional development, we provided a scholarship for staff member Jeita Sandi to undertake the State Registered Nursing course, building local capacity and leadership. 
We invested in infrastructure resilience by servicing the hospital’s solar system and installing a new charge controller to protect our prior investments and improve reliability. Preventative maintenance and local capacity-building remain priorities. The Hospital’s mortuary the Trust supported has been completed with chambers installed. However, ensuring its operational use does not impact negatively upon the co-existing electrical needs of the hospital remains a challenge.
Priorities for 2026 
Following successful dental outreach work at the hospital in 2024, we have advanced plans with the non-governmental organisation Oral Health Africa Initiative to further address the substantial unmet need in dental health. The first phase, community health education, is scheduled for early 2026, with a phased approach to service development over the next 2 years. We hope to deepen our collaboration with Nursing’s Edge and embed excellence in health education within the nursing school and hospital. Programmes to address malnutrition and provide reliable pharmacy operations are planned to continue using established secure supply chains. Together with our voluntary healthcare programme, these activities ensure that direct patient benefit remains at the centre of what we do. We will also ensure previous Friends of Nixon projects, including the Ultrasound Service, remain operational, with plans for the procurement of a new ultrasound probe in progress. Further focus will be directed towards solar and electrical maintenance to underpin safe healthcare delivery, and we remain responsive to the hospital’s needs, with ongoing discussions about vehicle support.
Conclusions 
It remains a privilege to facilitate our trustees and wider supporters in helping the hospital navigate and overcome the barriers to delivering comprehensive and sustainable healthcare in Eastern Sierra Leone. Despite much progress, there remains significant unmet need in the region, together with avoidable suffering and inequality. We remain proactive in our ambitions but conscious of the need for continued learning as an organisation, balancing operational risk with the potential for vast benefit to the community within Segbwema. Through building on our record of effective development and focussing on clearer role definition, expectations, and communication pathways with hospital leadership, we will continue to enact positive change. We thank the hospital leadership and staff, our volunteers, donors, and grant-making partners for their practical, enduring support. I have no doubt that together we are strengthening services in a measured, sustainable way for the Segbwema community.
Dr. Rob Burnie, Chair
Friends of Nixon Memorial Hospital
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